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Lunch & Learn Schedule 

1. Best Practices in Recruiting & Hiring  
(if you missed this, visit http://www.cbhknowledge.center/) 

 

2. Navigating On-Boarding & First Few Months of 

Work - 2/14/19 
– Developing strong working alliances between YAPM, 

supervisor & colleagues  

– Laying a strong foundation for documentation 

– Coaching YAPMs in shaping of their professional identity 

– Supporting YAPMs in sharing their live experiences in a 

variety of ways to a variety of people in a variety of contexts 

 

3. Supporting On-the-Job Wellness & Utilizing 

Reasonable Accommodations (Special Guest: 

Dr. Jon Delman) - 3/14/19 



3 

Key Resources for Integrating & 

Supporting YAPMs 

CBH Website! 
http://www.cbhknowledge.center/ 

 

 

Toolkit on 

Effective YA 

Peer Integration 
 

YAPM 

Supervision 

Guide 
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Key Onboarding YAPM Practices 

Reflect daily at end 

of day by self & with 

supervisor! 

Prep for individual & 

group activities  

& debrief afterward 
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Developing Strong Working Alliances 

between YAPMs, Supervisor & Colleagues 

goals 

tasks bond 

Working 

Alliance 

***Important parallel 

processes between 

working alliances  
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Why this working alliance philosophy? 

Healthy 

Relational 

Boundaries 

Strong 

Working 

Alliances 

Photo from: https://positivepsychologyprogram.com/great-self-care-setting-healthy-boundaries/3 

*See handouts for working 

alliance reflection exercises! 

And, if 

not, why? 
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How do you do this as an agency 

administrator or YAPM supervisor? 

 Role Clarifying – clear job description. clear expectations, 

& what partnerships look like 

 Educating – process of helping others to understand the 

role & benefits of the role 

 Sharing – Supporting mutuality & strategic sharing with one 

another on the team 

 Bonding – Creating a fun environment where the team 

truly bonds 

Use the working alliance as a model for partnership, 

not just between YAPMs & TAY 



 Observe  

 Shadow  

 Reinforce reflection  

 Practice  
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A strong foundation for documentation 

Check out: A 

Guide to 

Supervising & 

Developing 

YAPMs 
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Coaching YAPMs in Shaping their 

Professional Identities …So much more than 

Sharing one’s “story” 

 It’s who these young people ARE! And it’s our job to help them 

develop their professional identity on-the-job  
 

 Questions I Pose (& Reinforce) 

– Who defines who you are on the job? …YOU! 

– Who decides what to share about your life experiences? 

…YOU!  
 

 Make career development part of supervision – at least a monthly 

dedicated one-on-one  

 

 Creating & regularly refining bios 

– Few versions for different audiences 

– Helps others to understand who one is (& their role) 

See handout for guidance! 



 Passionate & a capacity to inspire others  

 A clear set of values  

 A commitment to community  

 An acceptance of others  

 An ability to overcome obstacles 
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Role modeling as a core part of YAPM job: 

Includes links to some great 

resources on role modeling and 

a video of a YAPM discussing 

an example of role modeling in 

his work!! 



  Family & friends – social network including who they get support & provide 

support to; who they have fun with! Etc. 

 Occupation – work, school, caretaking, volunteering, etc. 

 Recreation – FUN! Not life sucking! Sports, arts, music, any hobby! 

 Motivation – inspires, feeds soul, makes one feel alive, etc. etc. etc. 

 APPs – smart phone applications 

 Living Situation – where you live; where you are from; who you live with, etc. 
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Support YAPMs in sharing their lived 

experiences… get your team sharing: 
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To share, 

you have to 

reflect! 

me 

My mental 
health & 
wellness My 

background 
(e.g., cultural; 

familial) 

Current 
Social 

What I’m 
passionate 

about 

My life 
experiences 

How I identify 
now 



 Many ways to share one’s story 

 Strategic use of self 

 What to share vs. not what to share (**see handouts for 

exercise!)  

 When it feels uncomfortable, discuss with supervisor (or 

someone you trust) 

 Practice how to respond  

 Remain aware of macroaggressions 
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Support YAPMs in sharing their lived 

experiences … with some key principles… 



If you have questions, comments, or ideas, please email me at: 

Vanessa.Klodnick@thresholds.org 
 

The following will be made available on the CBH website:  

1) Working alliance & characteristics reflective exercises  

2) Example on-boarding process 

3) Personal bio exercises  

4) What to share vs. not what to share exercise 
 

Join me again on 3/14/19:  

Navigating On-Boarding & First Few Months of Work  

with YA Peer Mentors 
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Questions? 
Thank you! 

mailto:Vanessa.Klodnick@thresholds.org

